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ITEM 8.01 Other Events

Management of Origin Bancorp, Inc. (the “Company”), after discussion with Forvis Mazars, LLP (“Forvis”), the Company’s independent
registered accounting firm, has identified a material weakness in the Company’s internal controls over financial reporting relating to controls over
employees’ ability to initiate certain manual transfers between deposit accounts. Management’s identification of the material weakness, along with Forvis’
view on management’s conclusion, were presented to the Audit Committee of the Board of Directors of the Company on February 21, 2025. The Company
expects to report on this material weakness in greater detail in an amended Annual Report on Form 10-K/A for the year ended December 31, 2023, which
will state that the Company’s internal controls over financial reporting were not effective as of December 31, 2023. The opinion of Forvis on the
effectiveness of the Company’s internal control over financial reporting as of December 31, 2023, will also be reissued to state that the Company’s internal
control over financial reporting was not effective as of such date.

Management believes that the identified material weakness did not impact the Company’s consolidated financial statements included in the
Annual Report on Form 10-K for the year ended December 31, 2023.

Management concluded that the Company’s internal controls over financial reporting also were not effective as of March 31, 2024, June 30, 2024,
or September 30, 2024. Accordingly, the Company plans to file amended Quarterly Reports on Form 10-Q/A for the periods ended March 31, 2024, June
30, 2024, and September 30, 2024, in each case, to state that the Company’s internal controls over financial reporting were not effective as of such dates.

Management believes that the identified material weakness did not impact the Company’s consolidated financial statements presented in these
quarterly reports on Form 10-Q.

The Company and the Audit Committee are committed to maintaining a strong internal control environment. Management implemented new
controls and procedures designed to remediate the identified material weakness. At this time, management and Forvis are finalizing the testing of these new
controls and procedures. Management’s conclusion as to the effectiveness of internal controls over financial reporting as of December 31, 2024, will be
included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2024, which the Company intends to timely file. Forvis’ opinion
on the effectiveness of internal controls over financial reporting as of December 31, 2024, will also be included in the Company’s Annual Report on Form
10-K for the year ended December 31, 2024.

Forward-Looking Statements

When used in filings by the Company with the Securities and Exchange Commission (the "SEC"), in the Company's press releases or other public
or stockholder communications, and in oral statements made with the approval of an authorized executive officer, the words or phrases "anticipates,"
"believes," "estimates," "expects," “foresees,” "intends," "plans," "projects," and similar expressions or future or conditional verbs such as "could," "may,"
“might,” "should," "will," and "would" or variations of such terms are intended to identify "forward-looking statements" within the meaning of the Private
Securities Litigation Reform Act of 1995. Such statements are subject to certain risks and uncertainties that could cause actual results to differ materially
from historical earnings and those presently anticipated or projected. Factors that might cause such a difference include among other things: the impact of
management’s conclusion, in consultation with the Audit Committee, that a material weakness existed in the Company’s internal control procedures over
financial reporting; the evaluation and implementation of remediation efforts designed and implemented to enhance the Company’s control environment;
the potential identification of one or more additional material weaknesses in the Company’s internal control of which the Company is not currently aware
or that have not yet been detected; the potential identification of one or more material weaknesses in the Company’s consolidated financial statements of
which the Company is not currently aware or that have not yet been detected; and those described more fully in the Company’s periodic filings with the
SEC.

The Company does not undertake and specifically declines any obligation - to update or revise any forward-looking statements to reflect events or
circumstances that occur after the date of such statements or to reflect the occurrence of anticipated or unanticipated events.
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