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T H E

ORIGIN VISI N
TO COMBINE THE POWER OF TRUSTED ADVISORS WITH INNOVATIVE

TECHNOLOGY TO BUILD UNWAVERING LOYALTY BY

CONNECTING PEOPLE TO THEIR DREAMS.

2 10
60250

Ranked 2nd in the nation 2022.
Best Banks to Work For since 2012.

Over 250 organizations served in our
communities in 2022.

Best Banks To Work For 10
consecutive years. American
Banker & Best Companies Group.

60 Banking Centers serving
34 communities.

TEXAS

MISSISSIPPI
ENTRY: 2010
LOCATIONS: 6
LOANS: $611
DEPOSITS: $599 Number of locations as of 2/28/2023.

Dollars In Millions.

PPI

6

99 Number of locations as of 2/28/2023.

Dollars In Millions.

ENTRY: NORTH TX 2008 |  HOUSTON 2013 |  EAST TX 2022
LOCATIONS: 35
LOANS: $4,747
DEPOSITS: $4,261

LOUISIANA
ENTRY: 1912
LOCATIONS: 19
LOANS: $1,447
DEPOSITS: $2,916



LETTER FROM THE CHAIRMAN

This past year was one of major accomplishments, 

as we significantly strengthened our company and 

positioned Origin for long-term success.  Our culture 

remains the soul of our company, and relationships 

are at the center of what we do. During the past year, 

as we prepare for crossing the important $10 billion 

asset mark, we enhanced an already strong executive 

management team with the additions of Derek 

McGee as Chief Legal Counsel and Wally Wallace 

as Chief Financial Officer. Our entire executive team 

is deeply committed to executing on our strategic 

plan and driving long-term value for our employees, 

customers, communities and shareholders.   

THE UNICORN – BT HOLDINGS, INC.

When we became a public company in 2018, 

one of our key initiatives was to implement an 

opportunistic M&A strategy.  We were extremely 

diligent and patient, as we sought out a partner 

who was the right fit culturally, geographically 

and financially.  BTH Bank, the subsidiary of BT 

Holdings, Inc., was that perfect fit—they were the 

unicorn.  

Origin and BTH, two companies founded in the 

early 1900s, only 190 miles from each other.  Both 

from rural communities where handshakes and 

hard work still mean something.  Two companies 

with an unwavering commitment to employees, 

customers, communities and shareholders.  

The Origin and BTH partnership gives our 

company meaningful expansion across the I-20 

corridor in East Texas and adds tremendous 

depth to our teams in Dallas and Fort Worth.  We 

believe we have an incredible opportunity to add 

to what BTH has done in the deposit rich, East 

Texas markets, and expand upon their impact in 

North Texas.  

I am extremely proud of the Origin and BTH 

employees who made the process go so 

smoothly.  The merger was announced in late 

February, received regulatory approval in June, 

closed in August, and the system conversion was 

completed in early October.  This impressive 

timeline is a testament to the quality of our 

people, the strength of our relationships with 



the communities we serve, and the ability for our 

company to capitalize on the right opportunities.  

These are two proud companies who are 

committed to doing business the right way.  We 

are linked together through the I-20 corridor, 

and more importantly, we are inner-connected 

through our culture and humble roots.  

THE TEXAS GROWTH STORY CONTINUES

Origin’s Texas Growth Story has been impressive, 
and the addition of BTH has created incredible 
opportunity to drive value in a meaningful way.  Our 
Texas franchise represents approximately 70% of loans 
held for investment and 54% of deposits.  The Dallas-
Fort Worth and Houston markets each delivered more 
than $1 billion in new loan production in 2022.  This 
growth reinforces our strategy of attracting best-in-
class bankers across our footprint and their ability 
to drive long-term value for our company.  In 2022, 
we made several strategic hires, adding twenty-one 
new producers, primarily in the Texas market who are 
driving meaningful deposit and loan growth.  Origin 
will continue to invest and seek opportunity in Texas.  
We have proven that our investments in people and 
infrastructure, coupled with the Origin Culture, have 
and will continue to pay dividends for our company.  

DISCIPLINED CREDIT CULTURE 

While I am extremely proud of our production for the 
year, I am even more proud of where we are from a 
credit perspective.  At year-end, Past Due Loans were 
at 0.15% of total loans, and we also showed continued 
reduction in the level of Nonperforming Loans, which 
ended the year at 0.14%.  Classified loans remained 
stable at 1.05%.  

Origin will remain highly committed to a disciplined 
approach to managing credit risk, but it is more than 
just credit metrics.  Our success in 2022 was about the 
comradery and the trust that our producers and credit 
teams have with each other and puts us in a position 
of strength as we head into an uncertain economic 

environment in 2023.  We continue to believe that our 
Texas, Louisiana and Mississippi markets will be less 
impacted by a potential recession than other areas of 
the country. Our focus on relationship banking along 
with sound underwriting and credit structure continue 
to result in our well-diversified and resilient portfolio. 

THE ORIGIN CULTURE -

Our commitment to the Origin Culture remains a 
competitive advantage throughout our markets. This 
was reinforced in 2022 with Origin being recognized 
as the second best bank to work for in the country 
by American Banker Magazine.  This marks the tenth 
consecutive year that Origin has been recognized 
among the best banks to work for.  The Origin Culture 
and our geographic management model create 
an environment that attracts high quality people 
who are committed to building valuable, long-term 
relationships. 

What is unique about the Origin Culture is that it is 
defined, reinforced and measured. We currently 
measure employee engagement through Glint 
surveys, our community support through employee 
volunteerism, customer satisfaction through Net 
Promoter Scores and efficiencies through our Robotics 
Automation process.  The tremendous success that 
we achieve in all of these categories, along with the 
continued improvements in our financial performance, 
makes us believe that Origin can be the best bank in 
America. 

LOOKING FORWARD

Origin continues to operate from a position of 
strength. While we acknowledge the uncertainty 
that events early in 2023 created in the markets, we 
remain very well capitalized with more than adequate 
levels of liquidity. We have the right team in place with 
incredible employees who know and understand our 
clients.  I am pleased with where we are from a credit 
perspective and with the credit culture that is in place.    

UNIQUE FROM WITHIN 



The overall condition of our company, as we begin 
2023, positions us very well to take advantage of 
our markets in a meaningful way.  Origin has proven 
throughout our 110-year history that we have the right 
business model and culture to continue to serve our 
employees, customers, communities and shareholders 
in a dynamic way.  

Thank you to the employees of Origin who are 
committed to this culture, serving our customers, 
improving our communities and providing value to 
our shareholders. On behalf of our management team 
and board of directors, thank you for your continued 
support of Origin Bancorp, Inc. 

Our focus on relationship banking along with sound underwriting and

DRAKE MILLS 
Chairman of the Board, 
President & Chief Executive Officer 
Origin Bancorp, Inc.



FFINANCIAL HIGHLIGHTS
FOR THE YEAR ENDED DECEMBER 31,
(dollar amounts in thousands except per share data)
 

SUMMARY INCOME STATEMENT  2022  2021

 Net Interest Income $ 275,278 $ 216,252 
 
 Provision for Credit Losses  24,691  (10,765)

 Noninterest Income  57,274  62,193

 Noninterest Expense  200,419  156,779

 Net Income  87,715  108,546

SUMMARY BALANCE SHEET

 Total Loans Held for Investment $ 7,090,022 $ 5,231,331
 
 Total Assets   9,686,067  7,861,285
 
 Total Deposits   7,775,702  6,570,693
 
 Total Stockholders’ Equity  949,943  730,211

PER COMMON SHARE DATA

 Diluted Earnings Per Common Share $ 3.28 $ 4.60
 
 Cash Dividends Declared Per Common Share  0.58  0.49
 
 Book Value Per Common Share   30.90   30.75

RATIOS

 Return on Average Assets  1.01%  1.45%

 Return on Average Equity  10.81%  15.79%

 Tier 1 Capital Ratio   11.12%  11.36%

 Total Capital Ratio  14.23%  14.77%
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Balance at January 1, 2020 23,480,945 $ 117,405 $ 235,623 $ 239,901 $ 6,333 $ 599,262 
Net income — — — 36,357 — 36,357 
Other comprehensive income, net of tax — — — — 19,316 19,316 
Impact of adoption of ASU 2016-13 - CECL — — — (760) — (760) 
Recognition of stock compensation, net 56,235 281 2,287 — — 2,568 
Dividends declared - common stock ($0.3775 per share) — — — (8,870) — (8,870) 
Repurchase of common stock (30,868) (154) (569) — — (723) 
Balance at December 31, 2020 23,506,312 117,532 237,341 266,628 25,649 647,150 
Net income — — — 108,546 — 108,546 
Other comprehensive loss, net of tax — — — — (19,920) (19,920) 
Recognition of stock compensation, net 100,410 502 (730) — — (228) 
Stock Issuance - Lincoln Agency Acquisition 125,386 627 4,646 — — 5,273 
Stock Issuance - Pulley-White Acquisition 51,962 260 1,925 — — 2,185 
Dividends declared - common stock ($0.49 per share) — — — (11,539) — (11,539) 
Repurchase of common stock (37,568) (188) (1,068) — — (1,256) 
Balance at December 31, 2021 23,746,502 118,733 242,114 363,635 5,729 730,211 

Net income — — — 87,715 — 87,715 
Other comprehensive loss, net of tax — — — — (165,604) (165,604) 
Recognition of stock compensation, net 205,188 1,025 6,186 — — 7,211 
Options assumed - BTH Merger — — 13,687 — — 13,687 
Stock issuance - BTH Merger 6,794,910 33,975 258,682 — — 292,657 
Dividends declared - common stock ($0.58 per share) — — — (15,934) — (15,934) 

Balance at December 31, 2022 30,746,600 $ 153,733 $ 520,669 $ 435,416 $ (159,875) $ 949,943 

Common Shares 
Outstanding

Common
Stock

Additional 
Paid-In
Capital

Retained
Earnings

Accumulated
Other

Comprehensive
Income (loss)

Total
Stockholders'

Equity

ORIGIN BANCORP, INC.
Consolidated Statements of Changes in Stockholders' Equity

(Dollars in thousands, except per share amounts)

The accompanying notes are an integral part of these consolidated financial statements.
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TTHE BOARD OF DIRECTORS
ORIGIN BANCORP, INC. / ORIGIN BANK

Daniel Chu
CEO
Tricolor Holdings

James D’Agostino, Jr.
Managing Director
Encore Interests LLC

James Davison, Jr.
Investments

Jay Dyer
Market Executive
Origin Bank

A. La’Verne Edney
Litigation Partner
Butler Snow LLP

Meryl Farr  
President & Owner
Kennedy Rice Mill

Richard Gallot, Jr.
President
Grambling State University 

Stacey Goff
General Counsel
& Secretary
Lumen Technologies, Inc.

Lance Hall
President &
Chief Executive Officer
Origin Bank

Michael Jones
Certified Public Accountant

Gary Luffey
Partner
Green Clinic

Farrell Malone
Partner (Retired)
KPMG LLP

Drake Mills
Chairman, President & 
Chief Executive Officer
Origin Bancorp, Inc.
Chairman
Origin Bank

Lori Sirman
Market President
Origin Bank

Elizabeth Solender
President
Solender/Hall, Inc.

Steven Taylor
Auto Dealer

EXECUTIVE OFFICERS

Warrie Birdwell
Regional President
North Texas

Steve Brolly
Chief Accounting Officer

Russ Chase
Chief Community Banking 
Officer

Jim Crotwell
Chief Risk Officer

Jay Dyer
Market Executive

Josh Hammett
Chief Information Officer

David Harrison
Chief Audit Executive

Carmen Jordan
Regional President
Houston

Ryan Kilpatrick
Chief Brand &
Communications Officer

Larry Little
State President
Louisiana

Jim Lykes
Market Executive

Derek McGee           
Chief Legal Counsel

Regina McNeill
Director of Market Analytics 
& Strategic Planning

Clark Mercer
Chief Compliance
Officer

Preston Moore
Chief Credit & 
Banking Officer

Ashlea Price
Chief Human Resources
Officer

Jody Proler
Chief Operating Officer - 
Houston

Larry Ratzlaff
State President
Mississippi 

Chris Reigelman
Director of Investor Relations 
& Corporate Sustainability

Lonnie Scarborough
Chief Dream Manager &
Talent Development 
Officer 

Lori Sirman
Regional President
East Texas

Wally Wallace
Chief Financial Officer

Debbie Williamson
Chief Operations
Officer

1,2

*
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Drake Mills - Chairman, President & Chief Executive Officer, Origin Bancorp, Inc. / Chairman, Origin Bank
Lance Hall - President & Chief Executive Officer, Origin Bank

1. Lead Independent Director  2. Chair, Finance Committee  3. Chair, Risk Committee  4. Chair, Nominating & Corporate Governance Committee
5. Chair, Audit Committee  6. Chair, Compensation Committee

*Origin Bank Board Member Only



www.Origin.bank
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